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Continually excellent and sustainable services has five aspects i.e. Quality, 

Accessibility, Cost effectiveness, Agility for sustained performance and Facility 

commissioning for environmentally sound practices. A business/service of good 

quality is one that is customer-oriented. It is also a business/service that is 

available, accessible, accountable, acceptable, affordable, effective and 

sustainable. 

What is being sustainable?

Reducing energy use, unnecessary water consumption, waste generation, 

operating risks and costs; getting ahead of the regulatory curve; enhancing the 

environment for operations and also improving an organization’s standing in the 

community. These goals and initiatives are mainly part of a vision for 

sustainability that develops a strategic framework that unifies everyone around 

the aim to optimize benefits in three realms: the environment, the economic, and 

the social—also known as the triple bottom line.
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Every organization’s facility faces a different set of issues, motivators, economic 

strengths, and environmental forces, so there is no "one-size-fits-all" solution for 

implementing sustainable practices across the industry.

As challenges, pressures and motivations vary from one organization to another 

depending on location, standards set and circumstance, each organization must 

find its own internal reasons and additionally establish a business case for 

pursuing any sustainability initiative. 

AOEC’s toolkit helps in assessing such needs and thereon helps in planning for 

this effort via a methodology called facility commissioning for environmentally 

sound practices. 

Refer to the questions in the document titled “Understanding your organization” 

to get started.
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What does sustainability mean?

One explanation could be, it refers to the ability of a system to keep doing what 

it’s doing with excellence over time. A system that is not continually excellent and 

unsustainable collapses, by extending the previous theoretical argument. 

A growing number of research organizations, and scientists are publishing 

reports on the need for sustainability with information about how global 

trends such as—climate change, deteriorating natural resources, increasing 

waste, aggressive competition for market share, political instability is making it 

difficult for organizations to conduct “business as usual” in today’s interrelated 

and interconnected global world. 

What is becoming important to conduct “business as usual”?

Organizations must recognize the sizable impact that the operating of their 

facilities and day to day practices have on the health and safety of those they 

serve and on the rest of the world/environment.
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Organizations must accordingly understand the importance (1) of 

planning for sustainability, (2) of identifying stages for implementation and (3) of 

commissioning their facilities, where they must take decisions that 

simultaneously improves the interrelated and interconnected bottom line to not 

only serve people, the community and other businesses, but to also conserve and 

preserve the environment. 

The business focus must be that all these actions must be good for profitability, 

for our planet, and for society as a whole.

To plan for and achieve sustainability, an organization must see things from a 

demands based utilization of systems perspective. In other words, any typical 

operating environment is made up of countless systems and practices linked 

together in different cause and effect relationships, and that these systems and 

practices on being used affect one another, the ecosystem and the environment. 
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A facility is a system, and therefore organizations must understand its structure, 

key elements and linkages in order to take decisions that lead to a more 

sustainable and healthy for the environment infrastructure. 

Though this may be well-known, it needs to be said, that a facility/building 

requires energy, water, materials, set of practices for operations & maintenance 

and it produces waste. 

AOEC’s toolkit includes self-assessments that helps design a strategic plan 

that recognizes business needs for holistic quality, addresses energy and water 

use, waste generation, dependency on supply chain elements and outlines what 

your organization can do in these areas to work your way to sustainable 

operations.

AOEC’s toolkit can help your management team prioritize what your organization 

must take as most relevant steps to stay ahead in this millennium.
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What is AOEC’s toolkit?

AOEC’s toolkit is a knowledge-base that is made up of handbooks, guides, case 

studies, reports that help an organization conduct self-assessments to plan for 

and achieve continually excellent and sustainable services. The series that is 

titled “Towards Continual Excellence” focuses on readiness and compliance for 

quality adherence, whereas the series titled “Towards Sustainability” or 

“Towards Facility Commissioning” deals with making facilities of organizations

safe and sustainable given today’s deteriorating environment.

AOEC’s toolkit is based on different standards and frameworks like

1. NABH / NABL accreditation

2. ISO 9001:2008

3. ISO 9004:2009

4. ISO 14000:2009 family           5.  Green building design and delivery guidelines

6. Performance driven CRM      7.   SERVQUAL


