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We are facing issues like climate change, global warming and depleting 
global resource levels. It is fast becoming important for all of us to take 
heed and control the impact that we may be causing to the 
environment. 
 
The motto ―only the tough or competent survive‖ is fast changing to ―only 
the ones with a sustainable vision will survive and foster 
development & growth‖.  
 

This noted, the apparels industry is one where conformance to quality 
practices is a must for productivity, gaining credibility and building 
business. 
 
The need of the hour is a collection of self-assessments that not only 
ensure an apparels organization is conformant for practices like GOTS, 
OEKO-TEX, ISO, WRAP, SA 8000 etc, but is also aware, sensitized, 
prepared, continually excellent, sustainable and showcase (able).  
 
This article kick starts the subject of such self-assessments by introducing 
the reader to the meaning of sustainability. 
 
A. What is being sustainable? 
 
Reducing energy use, unnecessary water consumption, waste 
generation, operating risks and costs; getting ahead of the 
regulatory curve; enhancing the environment for operations and also 
improving an ―organization’s standing in the community‖.  
 
These goals and initiatives are mainly part of a vision for sustainability that 
develops a strategic framework that unifies everyone around the aim to 
optimize benefits in three realms: the environment, the economic, and 
the social—also known as the triple bottom line. 
 
Every organization’s facility faces a different set of issues, motivators, 
economic strengths, and environmental forces, so there is no "one-size-
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fits-all" solution for implementing sustainable practices across the 
industry. 
 
As challenges, pressures and motivations vary from one organization to 
another depending on location, standards set and circumstance, each 
organization must find its own internal reasons and additionally establish a 
business case for pursuing any sustainability initiative. 
 
B. What does sustainability mean?  
 
Today a business in the apparel industry not only needs to have a good 
business plan, compliant and agile policy management, reliable 
infrastructure, deep-pocket credit facilities, high quality raw material, 
excellent design-to-production practices, safe-for-the-ecosystem waste 
management, leading edge R&D, competitive marketing, good quality 
packaging, efficient transportation etc but also needs to be sustainable. 
  
One explanation for sustainability could be, it refers to the ability of a 
system to keep doing what it’s doing with excellence over time.  
 
By extending the previous theoretical argument, it can be said that a 
system that is not continually excellent and is unsustainable will collapse.  
 
A growing number of research organizations, and scientists are publishing 
reports on the need for sustainability with information about how global 
trends such as—climate change, deteriorating natural resources, 
increasing waste, aggressive competition for market share, political 
instability is making it difficult for organizations to conduct ―business as 
usual‖ in today’s interrelated and interconnected global world. 
 
C. What is becoming important to conduct “business as usual”? 
 
A facility is a system, and therefore organizations must understand its 
structure, key elements and linkages in order to take decisions that lead to 
a more sustainable and healthy-for-the-environment infrastructure.  
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Though this may be well known it needs to be said, that a facility/building 
requires energy, water, materials, set of practices for operations & 
maintenance and it produces waste. 
 
To plan for and achieve sustainability, an organization must see things 
from a demands based utilization of systems perspective. In other 
words, any typical operating environment is made up of countless systems 
and practices linked together in different cause and effect relationships, 
and that these systems and practices on being used affect one another, 
the ecosystem and the environment. 
 
Organizations must recognize the sizable impact that the operating of their 
facilities and day to day practices have on the health and safety of those 
they serve and on the rest of the world/environment. 
 
Organizations must accordingly understand the importance (1) of 
planning for sustainability, (2) of identifying stages for 
implementation and (3) of commissioning their facilities, where they 
must take decisions that simultaneously improves the interrelated and 
interconnected bottom line to not only serve people, the community and 
other businesses, but to also conserve and preserve the environment.  

 
The business focus must be that all these actions must be good for 
profitability, for our planet, and for society as a whole. 
 



 5 

    
 
D. Excellence in the apparels industry 
 
For the apparels industry, the need for excellence is not only seen at the 
macroscopic level (i.e. business model level) but also at the 
microscopic level (per apparel or product level).  
 
This article states that key performance indicators demonstrative of 
such excellence include some of the following: 
 

a. Reduced raw material/resource use      
b. Reduced energy consumption  
c. Improved process efficiency  
d. Safer for the consumer and community products  
e. Reduced waste generation and disposal costs  
 f. Utilization of recoverable resources  
g. Sustainable services  
 
This article states that there are several pain points that an organization 
will need to address to achieve continual excellence.   
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E. Common pain points that occur in operational performance  
 
The common pain points in operational performance (which are mostly 
because infrastructure elements are afflicted by emerging demands) are 
as follows:  
 
1. Increasing operations and maintenance costs for facilities  
2. High electric power costs  
3. Worsening power grid problems such as power quality and availability  
4. Possible water shortages, and waste water disposal issues  
5. Need to control waste generated via proper eco-friendly and 
conservative approaches  
6. Pressure and responsibility to control utilization and reduce causative 
effect of harmful chemicals, and criteria pollutants  
7. Growing concern about the aspect of Global warming and 
unprecedented climate change  
8. Need to acknowledge environmental safety related product declarations  
9. Health and productivity of employees and staff  
10. Related need for risk mitigation and disaster management  
11. Demand / supply dynamics (often highlighted by e-Commerce trends, 
changing volume and price levels)  
 
Managing such pain points requires the adoption of an organizational 
culture, where satisfactory leadership, strategy development, intelligent 
management systems, provisioned resources and sustainable processes 
work together to produce results.  
 
This envisioning calls this organizational culture ―an autonomic 
organizational culture‖, where there is a new embedded strategy to work 
towards continual excellence and sustainability.  
 
This embedded strategy importantly redefines error reduction in quality 
and accountability to represent compliance for a new I-catalog synergy 
that helps a business demonstrate autonomic behavior.  
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What is autonomic behavior? 
 
Autonomic behavior is a part of our human body. Different self-
configuring, self-protecting, self-healing, and self-management responses 
occur due to the autonomic behavior of our bodies and its various organ 
systems.  
 
With this said, it needs to be mentioned that autonomic analysis has been 
a part of the IT industry, where the track records set indicate that 
computers, systems and networks have become more reliable and 
performing entities due to this subject of interest.  
 
Reflecting further, autonomic strategies can help the apparel industry as 
well. Ensuring I-catalog synergy in business operations is the NEXT step 
to becoming autonomic, where this synergy can be achieved via the 
incorporation of self-assessments of practices for 
 
1. A Sustainable Business model (insights for the millennium) 
 
2. SMART Convergence (for climate change in business clusters)  
 
3. Green Product Culture (implementation of standards such as GOTS or 
OEKO-TEXT for green or organic nature of products)  
 
4. Graded Quality Management (adoption of surveys that map the 
manufacturer, the supplier/reseller/retailer and the consumer, where the 
mapping permits valuable inputs for making solutions, products, projects 
and services SMART and sustainable)  
 
5. Sustainable Project Management (for I-catalog synergy)  
 
6. Product re-engineering (for I-catalog synergy) 
 
7. Responsible Marketing (reflective of continual excellence and 
sustainability) 
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8. Sustainable Facility Management (conformance for standards such as 
WRAP, ISO 14000, Green building & design, High performance buildings 
etc) 
 
9. Social Accountability (compliance for standards like SA 8000)  
 
10. Disaster Mitigation (being aware, sensitized, prepared and ready) 
 
11. Towards ISO 9001 and ISO 9004 implementations (being aware, 
sensitized and standardized  - as deemed necessary) 
 
 

 
 
F. Implementing all this and more 
 
The author’s “Gap analysis toolkit‖ can help a management team 
prioritize what an organization must take as most relevant steps to 
implement and achieve I–catalog synergy for sustainable development, 
growth and to stay ahead in this millennium. 
 
The ―Gap analysis toolkit‖ for the apparels industry is available either on 
CD or on printed media as required by the subscriber.  
 
For more information, contact the author at venkataoec@gmail.com or on 
+919342867666.  


