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With the Make in India and Skill India endeavors gaining momentum, the 
apparels industry must formulate sense and respond cycles to comply 
with the synergy expected from them. 
 
According to AOEC, they will need to do the following: 
 

 

 

1: Address the need for accountable business interest via 
 
+ Heterogeneity (multi-purpose nature of products) 
 
+ Intangibility (uniqueness and benefits) 
 
+ Inseparability of production and consumption (where there is a close 
connect between manufacturing and consumption) 
 
+ Perishability (fixed time interval for the product to remain aging-defect 
free or in good quality condition) 
 
+ Trendiness (responsiveness for fashion interests and consumerism that 
matches global, country-wide, regional and a rate of innovation interest) 
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2. Address the need for growth and development in clusters that align 
with the “fibre to fashion” or “fibre to foreign” intelligence (According to the 
PM’s office, the expectation from the textile industry is to ramp up for a 
fibre to fabric, a fabric to fashion and fashion to foreign criteria) 
 
[For the reader, clusters are associated businesses and their networks 
that work together to achieve development, growth and productization 
specific to their business scope.] 
 
The author’s “Gap analysis toolkit for Sustainable Textiles” can help a 
management team understand the need for accountable clustering. 
 
The “Gap analysis toolkit” is available either on CD or on printed 
media as required by the subscriber.  
 
For more information, contact the author at venkataoec@gmail.com or on 
+919342867666.  
 
 
3: Address the need for sustainable product development with 
support from the cluster to ensure Assets are protected with “new-age 
reasoning for terrarium strategies”. 
 
What are terrarium strategies? 
 
Terrarium strategies are germinal decisions for the “fibre to fashion” or 
“fibre to foreign” intelligence, where sustainable development includes 
Asset protection for the times to come. 
 
This means the textile industry must decide upon the Assets that they 
would like to protect to ensure there is a continuum in any vision for 
productization with sufficient supply of raw materials for it. 
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The intelligence that must be shown can be described as follows: 
 
+ Fibre sourcing that includes a synthetic clock to guide how raw 
materials or inputs required for manufacturing will be sustainably and 
inseparably available. 
 
 
+ Fashion designing or decision-making that includes conditioned 
pro-activeness for aspects such as Heterogeneity, Intangibility, 
Inseparability, Trendiness and Perishability. 
 
The need for condition pro-activeness can be met by defining a marketing 
vision using the 4Ps that is deciding on the products that will be offered, 
pricing for the products, places where they will be available and 
promotions for the consumerism envisioned. 
 
The future needs one more aspect to be kept in mind “Assets Protection”. 
The frame fan (keeping in mind that some of the areas are well 
understood today) is illustrated later in the document. 
 
 

 
+ As the fibre to fashion aspect of the PM’s vision currently is 
organization specific, this article only reinstates that inseparability 
between the manufacturer and consumer(s) must be determined aprior for 
all strategic decisions for the 4Ps. 
 
How can inseparability (between the manufacturer and consumer) be 
well-determined? 
 
The need is to identify the pronation in the consumerism pyramid - that is 
whether the product is important for a “Functional Lifestyle”, or “Affirmative 
Lifestyle” or a “Remedial Lifestyle”. 
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[For the readers, pronation refers to how a human being or living thing 
takes the first step and thereon steadily progresses in directions it needs 
to.] 
 
 
 

 
 
 
+ Products important for a Functional Lifestyle are those that are needed 
for essential reasons. 
 
+ Products important for an Affirmative Lifestyle are those that are needed 
for their multi-purposefulness, uniqueness and exclusive benefits. 
 
+ Products important for a Remedial Lifestyle are those that are needed 
during scenarios that include  
 
a. Weather based cycles 
 
b. Disaster or mitigation of risk based cycles 
 

Focus on Remedial 
Lifestyles  

Focus on Affirmative 
Lifestyles 

Focus on Functional 
Lifestyles 

 

Terrarium needs 
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c. Accident and relief based cycles 
 
There are close connects between the products needed by the 
healthcare industry, products needed by business faculty functions 
(like manufacturing, logistics, educational institutions), products needed 
for tradition or behavioral patterns, products needed with specific 
color coding (like uniforms, cut to fit apparels) where the size of demand 
in the terrarium will make “Integrated Picture Analysis” important for 
manufacturers. 
 
What is this new Integrated Picture Analysis? 
 
Many or most apparels, textiles, garments, fibre-source based products 
depend upon the food chain. This reinstates that organizations must 
delayer or assess why ASSETs in the food chain must be protected. 
 
The Integrated Picture Analysis iterates that sustainable development 
depends upon food chain rhythms in associated clusters. 
 
The Part 2 of this article includes more details on the Integrated 
Picture Analysis for food chain rhythms.
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The author’s “Gap analysis toolkit for Sustainable Textiles” includes 
self-assessments for implementing “sense and respond cycles”.  
 
For more information, contact the author at venkataoec@gmail.com or on 
+919342867666.  
 

 
 


